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Continuing strong retention
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STRONG FIRST QUARTER
HALF YEAR RESULTS 2020

Gross inflows
£5/15!cjmmjpo!

UP 12%

Annualised growth 
of 8.1% on opening FUM

Net inflows 
£3/48!cjmmjpo!

UP 9%
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ÅRapid adaptation to UK lockdown and social distancing 
measures

ÅOperational resilience underpinned by investment 
jo!ǂBluedoorǃ!benjo!qmbugpsn

-Electronic business processing capabilities

-Enhanced self-serve admin functionality for advisers

ÅPartnership exhibited agility to continue serving clients

-Greater use of digital communication channels

-Focus on providing support to clients at a difficult time
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SECOND QUARTER
HALF YEAR RESULTS 2020
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MORE THAN 47%OF FORMS SENT VIA DOCUSIGN

ARE BEING RETURNED BY CLIENTS WITHIN AN 

HOUR AND MORE THAN 75%WITHIN A DAY
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INNOVATIVE SOLUTIONS
HALF YEAR RESULTS 2020

A NEW TOOL FOR PARTNERS AND 

CLIENTS TO CHAT AND SHARE 

DOCUMENTS SECURELY 
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SECOND QUARTER
HALF YEAR RESULTS 2020

Gross inflows 
£4/33!cjmmjpo!
15% lower

Net inflows 
£3/26!cjmmjpo

Just 5% lower

Total gross inflows (six months) 

£8/37!cjmmjpo!
down only 2%

Total net inflows (six months)

£5/63!cjmmjpo!
up 2%
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Q2 MONTHLY FLOWS 

Gross inflows -£ǃCjmmjpo

1.17

0.98
1.07

April May June

Gross inflows

Net inflows -£ǃCjmmjpo

0.81

0.67 0.67

April May June

Net inflows

HALF YEAR RESULTS 2020
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FUNDS UNDER MANAGEMENT

GVN!£226/8!cjmmjpo
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HALF YEAR RESULTS 2020
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ADVISER GROWTH

Total advisers up 1.2% to 4,324
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ÅTotal adviser numbers up 1.2% in H1 reflecting 
decision to moderate recruitment activity

ÅScale of Partnership 6% larger than a year ago

ÅAdapted recruitment activity ƿshift to digital

ÅAcademy programme moved to online delivery 
and new entrants deferred until later in the year

HALF YEAR RESULTS 2020
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ÅWe remain committed to those individuals, small businesses 
and charities that need our support

ÅUispvhi!uif!Tu/!Kbnftǃt!Qmbdf!Dibsjubcmf!Gpvoebujpo-!pwfs!
£3!njmmjpo!ibt!cffo!epobufe!jo!DPWJE-19 related support.

ÅCOVID-2:!bqqfbm!ibt!sbjtfe!pwfs!£661-111!gspn!uif!
SJP community

ÅThe Partnership and colleagues encouraged and supported 
in their contributing time to local community efforts

HELPING OUR COMMUNITY
HALF YEAR RESULTS 2020
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AGENDA

Cash result

Embedded value and solvency

Dividends

HALF YEAR RESULTS 2020
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UNDERLYING CASH RESULT

£393.4m £)174.5)m

£218.9m

£58.2m £)149.8)m

£15.4m £)8.0)m

£134.7m

£)20.3)m

£225/5n

Net annual
management

fee

Reduction in
fees in

gestation period

Net income
from FUM

Margin arising
from new
business

Expenses Shareholder
interest and tax

relief from
capital losses

Miscellaneous Operating cash
result

Investments Underlying
cash result

HALF YEAR RESULTS 2020

Growth in net income from FUM 
reflects new business activity and 
maturing FUM, offsetting negative 

investment market impacts

New business margin impacted 
by lower volumes and modest 

operational gearing effect

Continued long-term investment 
into the business balanced with 

disciplined approach to 
discretionary expenses

Elevated FSCS levy for 2020 
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+10%

-9%
-4%
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GESTATION FUM ʌ UNDERPINNING FUTURE RETURNS

Contribution to the Cash result from maturing FUM
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Additional contribution to the cash result from maturing FUM

ÅFUM in gestation provides visibility around 
growth in net income from FUM

ÅBy 2026, the annual contribution to the post-tax 
cash result of FUM currently in gestation would 
be circa.£461!njmmjpo

ÅDvssfou!cbmbodf!pg!£4:/5billion of gestation 
GVN!up!dpousjcvuf!pwfs!£2!cjmmjpo!pg!beejujpobm!
total income over the next six years

HALF YEAR RESULTS 2020
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UNDERLYING CASH RESULT

£393.4m £)174.5)m

£218.9m

£58.2m £)149.8)m

£15.4m £)8.0)m

£134.7m

£)20.3)m

£225/5n

Net annual
management

fee

Reduction in
fees in

gestation period

Net income
from FUM

Margin arising
from new
business

Expenses Shareholder
interest and tax

relief from
capital losses

Miscellaneous Operating cash
result

Investments Underlying
cash result
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Growth in net income from FUM 
reflects new business activity and 
maturing FUM, offsetting negative 

investment market impacts

New business margin impacted 
by lower volumes and modest 

operational gearing effect

Continued long-term investment 
into the business balanced with 

disciplined approach to 
discretionary expenses

Elevated FSCS levy for 2020 
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+10%

-9%
-4%
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EXPENSES

Å8% growth in establishment expenses, lower than guided:

-disciplined approach to discretionary expense; large 
majority of expense base relates to people and property

-expect full year establishment expense growth of 8%

ÅOperational development costs accelerated to enhance 
both short-term and long-term capabilities:

-Facilitation of remote working practices including Qwill, 
DocuSign, Digital ID etc

-Roll-out of SalesForceto more than 2,500 Partner 
businesses now underway

ÅAcademy investment lower as new intakes postponed
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ÅFSCS levy even higher in 2020, up circa. 25%
versus full year charge for 2019

ÅReflects continued market failures, triggering 
FSCS claims

ÅWe welcome FCA goal to re-design the funding 
system, agreeing with the sentiment that:

FSCS LEVY
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HALF YEAR RESULTS 2020

éall too often, the polluter 
ìĪóľġʚŇ Ķ×şɿThe cost of bad 

behaviour by firms which then 
fail is usually mutualised through 

the FSCS, rather than borne 
by the wrongdoersò
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ÅHalf year calculation of utilisation significantly inflated by 
H1 market movements

ÅOnly year-end calculation triggers a cashflow

-Expect utilisation to be in the range of circa. £9-10 million 
as previously guided

ÅWe have therefore recorded £21!njmmjpo!utilisation within 
the underlying cash result with £29!njmmjpo!ǂfydfttǃ!sfdpsefe!
within H1 variance that should unwind in H2
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TAX RELIEF FROM CAPITAL LOSSES
HALF YEAR RESULTS 2020


